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Motivation and Drive 

Capacity to Self Determine 

Willingness to Learn 

YOUR MOTIVATION AND DRIVE:
CAPACITY TO SELF DETERMINE:
WILLINGNESS TO LEARN:

your enterprise fuel:

enterprise
catalyst

You have raised a few questions about the amount of ‘enterprise fuel’ (motivation, self-belief,
willingness to learn and change) that you are able to call upon to support your ongoing
performance in what may be a range of different situations. This may be getting in the way of
your studies? Use this report to help you to think about the things that really interest you and
what you need to do to build upon the amount of ‘enterprise fuel’ you have available.

You would like to achieve and do well, and your studies are a way of improving opportunities.
Success in your career is probably important to you and when you don’t get on you may get
frustrated, or even question if you can really be bothered. Use your frustration to keep you
going. Every successful person faces setbacks – the challenge is to keep going when things
don’t quite go the way you want, or seem to be taking longer than you would like.

You have a balanced belief about the extent to which you can and can’t make things happen.
Some things are possible and others aren’t. That is true, but it is also likely that you do not
allow yourself to exert an influence in situations where you could make things happen. Maybe
you just need to be a bit more persistent and determined. Trust yourself, know what you want
and go for it. Focus upon achieving the things that are important to you – success, fun,
friendships etc.

Learning and changing doesn’t seem to be a very attractive option for you. You probably
haven’t had too many good experiences when learning and see change as a burden rather
than an opportunity. This is understandable – it happens to many people but it doesn’t mean
you can’t change and start now. Maybe school seemed a bit of a waste of time. Think as much
as you can about what the future could hold for you if you really invested in learning and
changing?
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Some people prefer to work alone whilst others prefer to work in teams and
groups. You see yourself as more of an independent person, thinking things
through by yourself and making your own decisions. This is great when studying
and learning and will help you to stay focused. This should influence the types of
future career you choose. At times you may need to work more collaboratively
than you think is necessary and be willing to involve other people, as usually
they have something useful to offer.

You seem to know when to get involved in new challenges and when to spend
time finishing what you are currently working on. This is a very valuable style and
will enable you to take the initiative when you need to and stick with a challenge,
even though it may be less interesting than when you started, but it needs to be
finished. Sometimes we just need to stick with a course even though it seems
boring –remembering that it becomes rewarding again as we get closer to
completing it.

You have a balanced style here. You can focus upon the job, seem to be able to
get yourself organised and are able to think creativly, or at least listen to other
people who have creative ideas. This is excellent and will enable you to see the
application for creative ideas that sometimes seem to be quite off the wall. At
times creative people need help to convert their ideas into actions. This might be
a real skill of yours and will help you with your studies.

Balanced is a useful word to describe your approach here.  On occasion,
opportunistic people have a tendency to chase new opportunities even when
there is no apparent point in doing so.  Be aware of doing this and distracting
yourself from your studies.  You may place yourself under unnecessary
pressure. Success at college is a matter of balancing your desire to do different
things whilst at the same time doing what the college and your course requires.
You seem to be aware of these two challenges and able to address it well.
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Self

Social

Skills 

Resources

encouragers, support and obstacles
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Your confidence and belief in yourself seems quite low. Maybe you are doubting your ability to
succeed at college? Confidence, self-belief and a willingness to go through a process of personal
development is really important and something we can learn and something you can learn. Think
through the reasons as to why you are raising these questions. It may because you aren’t doing
what interests you, or you haven’t found out what it is that you want to spend your time doing or
you are just not sure.

According to your responses, you view yourself as having access to a good network of supportive
individuals. These are the people who you can look to for advice and guidance. They may even
be a useful source of emotional support. Do you make enough of these potentially very
advantageous relationships? Do you call upon the support available to you and do you offer
things back in return for the support you receive? What can you do to broaden your support
network?

You describe yourself as having a range of skills, some of which you feel you are quite good at,
but others you need to develop further – education is a great way to do this. Do you know what
you are going to do with the new skills you develop via your education? How motivated are you to
apply your skills – where will you apply them? Where do you see yourself as making a strong
contribution? If you can find the answers to these questions your skills are liable to develop even
further.

Finding enough time and space to focus your attention upon key challenges is an often under
estimated skill. You seem to feel that you have just about enough time and space, but that this
can be stretched at times – you can be stretched at times. This can affect your ability to do as
well as you would like at college. It is important to do all you can to ensure you are focused upon
the challenges and activities that will take you forward.  At present, these are probably course
related. 
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your teamrole is:
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Independent Driver

Independent Driver
Independent Drivers have a preference for working alone or in small groups and making their
own decisions. This can lead to the development of specialist technical skills and a willingness to
get on with a job without requiring the involvement of others. Sometimes they can get so focused
upon what they are doing, that they lose sight of those around you.

Energiser
Energisers like to bring enthusiasm and energy to new projects and challenges. They initiate
action and get things moving!  If they use this quality well, they will inspire others to get involved
and make things happen. They might get involved in so many new projects that they don’t see
any of them through as well as they could. Finishing is a key for them. 

Opportunist
Opportunists are spontaneous and are always looking for ways in which things could be
improved. If used well, this is a great way of identifying new routes forward and exciting
opportunities for both personal and business development. You will see many opportunities, but
at some point you will need to decide where to focus your efforts.
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Risk Manager
Risk Managers protect. They make sure all the good work and effort leads to deserved success.
They guard against unwise decisions and ask necessary questions to avoid making predictable
mistakes. They have an aversion to unnecessary risk-taking, and may miss out on opportunities
because they are too cautious.

Constructive Organiser
Constructive Organisers hold things together. They seek to bring the necessary direction and
structure without which projects fail, resource is wasted and customers and clients complain.
They are also willing to be organised – if this brings order to chaos. At times they may be a little
too structured and/or controlling which is unhelpful.

Creative Brainstormer
Creative Brainstormers are ideas people and thinkers who like to explore all options. They can
live in their heads. They are unlikely to accept established ways of doing things and will see
solutions that others do not. On occasion they may see things that are interesting, but
unnecessary in the eyes of other people.  The creative thinking needs to add value. 

Concluding Achiever
Concluding Achievers prioritise getting the job done. They often have a practical focus. Finishing
projects and delivering what has been asked for, is what drives these people. They ensure
targets are clear and are achieved. At times they can be so focused on getting the job done, they
lose sight of the bigger picture.

Engager
Engagers tend to know lots of people and can be quite sociable. They seem to pride themselves
upon building a network of useful contacts and knowing who needs to be known. They are often
friendly and good to have in teams. On the downside they can become over-stretched – seeking
to do too much for too many people.
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Independent Enquiry

Creative Learning

Reflective Learning

personal learning and thinking skills:
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You have an interest in  learning and solving problems, but at times you struggle to stay focused.
When this happens it is worth identifying the immediate priorities amongst the learning
challenges set by the college. Don't lose sight of the other things that interest you, but make sure
you devote enough time and energy to solving the problems inherent in producing good
assignment work.

Thinking creatively and adapting to new and different situations does not seem to come easily to
you. College life and the whole proces of learning can be quite challeging and we often have to
make changes to the way we think and behave. You should focus upon your strengths and
consider if being a bit more flexible and creative could be useful.

You seem to have a good understanding of your own strengths and limitations - this is excellent
as this is what learing is all about. The greater our level of self-awareness the more we will be
able to learn things that will help us. You may have already considered this, but what are you
going to do with the outcome of your studies?
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Team Working

Self management

Effective Participation
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Teams require people who are focused and able to get on with tasks, occasionally by
themselves. Its isn't all about talking and sharing ideas. Your strength is probably in working on a
set task and the more you understand this is one of your strengths, the more you will be able to
make a valid contribution in a team. All you need to do is find out what's needed and then do it.

Being a student and going to college can be quite tough, but the longer-term benefits of sticking
in and doing as well as you can are massive. Whatever it was that influenced you to come to
college, the challenge is usually to keep going,  do as well as you can and set yourself up for the
future. What is it you are seeking to achieve by being at college?

It is important that you focus upon issues that may not just be related to your studies. Take time
to consider how else you contribute to college life and your community. This may be a good time
to think about your other interests and how they all form part of your ongoing learning and
development. What will be your contribution to the community?


